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The role of career guidance in the 

post-COVID-19 recovery
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Impact of COVID-
19 on the labour 

market

Specific impact on 
young people

Results of survey 
on COVID-19 and 
career guidance 

services

Why invest now in 
career guidance? 

Offer of ILO 
services to 

support career 
guidance services

Stages in our reflection…



In 2020, 8.8% of 
work hours were 
lost globally, the 
equivalent of 
255 million full-
time jobs. 

Advancing social justice, promoting decent work
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4 times more 

impact than the 

2009 recession Projected 

employment deficit: 

▪ 2021: 

75 million

▪ 2022: 

23 million



9

Global unemployment 

estimate:

▪ 2019: 187 million

▪ 2022: 205 million (+ 10%)



17.4% of 18-29-year-olds left 
employment due to COVID-19

Advancing social justice, promoting decent work
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The most affected: 

✓ The youngest: 23.1%

✓ Men: 18.6%



Only 35% of young 
people say they are 
optimistic about the 
future

50% are showing signs 
of depression

Advancing social justice, promoting decent work
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➢ 40%: career guidance has been one of the policy 

solutions designed to respond to the pandemic’s 

impact 

➢ Labour mobilisation and adaptation: 

✓ more extensive use of social networks,

✓ development of online resources designed to 

replace face-to-face services.

✓ phone support for the most vulnerable 

groups, 

✓ support for career changes: information on 

the labour market, training

✓ psychological support
Source: ‘Career guidance policy and practice in the 

pandemic’ report.

963 responses from 93 countries – June to August 2020



Advancing social justice, promoting decent work
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Why invest 
in career 

guidance?

Already 
needed 

before the 
crisis…

The future 
of work

Economic 
reasons

Intensified 
needs due 
to COVID-

19

Restoring 
hope

Essential 
role of 
PES



Already needed before the crisis…
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➢ An already worrying global situation for young people

➢ 2030 Agenda recommendation

➢ A constantly evolving labour market

➢ Need to acquire ‘life-long’ guidance skills to be able to navigate the 

labour market with ease



The future of work…
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➢ A labour market already impacted by major transformations linked 

to climate, demographic, technological changes…

➢ Transformations intensified by the crisis, requiring informative 

material on the labour market to be updated



Economic reasons…
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➢ Investing in skills = a win-win

➢ Information on the Labour Market and Career Guidance services 

help eliminate mismatches between the needs of businesses and 

the skills of young people and jobseekers. 



Intensification of needs due to COVID-19…
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➢ Economic and social balances disrupted

➢ New ways of working

➢ Economic sectors abandoned during the crisis, struggling to recruit 

during the recovery

➢ The most vulnerable have been the most affected

➢ Need for a human-centred recovery



Restoring hope…
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➢ Reminder: only 35% of young people say they are optimistic about 

their future

➢ Helping to bounce back by identifying which job and training is most 

suitable for them 

➢ Offering psychological and social support as well as personalised 

solutions



Essential role of PES…
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➢ Convention No. 88 of 1948

➢ Key role in supporting transitions

➢ Offering Labour Market information materials

➢ Developing Career Development Advice

➢ Organising and steering towards training that is adapted to new 

market expectations

➢ Fostering equity on behalf of those with the greatest needs

➢ Guaranteeing access to all digital services



Two types of service to develop career guidance services…
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• A collection of practical guides aimed at 
jobseekers

• Training provision for employment advisers

• Digital tools creation project

Making tools 
available 
globally 

• Diagnosis of national guidance services

• Support for outlining a guidance strategy

• Support for creating tailor-made specific 
measures

Tailor-made 
support for 

countries that 
request it 



Thank you for listening!
dumora@ilo.org
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01 Since the first half of 2020, the COVID-19 pandemic has spread globally and has had a 
profound effect on the labor market as many industries

02
Studies show that after the Great Depression of the 1930s, COVID-19 was the most 
destructive process in the labor market

03
In 2020, when the pandemic was accompanied by mass closures, there was a 8.8% 
decrease in working hours compared to the last quarter of 2019. As a result of this decline, 
global workers lost $ 3.7 trillion, or 4.4% of world GDP

04
Although vaccination news raises expectations that the labor market will recover by early 
2021, progress has shown that the labor market has not yet recovered from the shock and 
countries are experiencing third and fourth pandemic waves

05
Forecasts suggest that the recovery process in the post-pandemic period will be uneven at 
the level of countries and individuals

What Happened?



How did it affect us?

Prior to the pandemic, we organized vocational counseling for students
in schools and held vocational seminars

These activities have gone online, and
our visual career activities have been
suspended

The pandemic's closure has led to the closure of schools
and the postponement of public seminars and forums



What are we doing?

Beginning

From January 2020, we started 

training career consultants who 

will provide online services

Progress

We trained 25 people on career planning 

and development for 3 months

Result

Initially, we started online with a 

team of 8 people



Alo Career

Career Webinars

Career Webinars are organized for the 

informative and increase of the 

awareness purposes. The main 

difference is that 100 or more people 

can join the webinars at the same time.

Group meetings

Intended for general topics such as 

use of job search tools, preparation 

of resume and cover letter, 

preparation for job interview

Individual meetings

Designed for meetings that require 

an individual approach such as self-

awareness, market research, career 

choice and goal setting



Statistics

Alo
Career

800+
number of people benefiting

from the service

98%+
percentage of service

evaluation by citizens

1000+
total number of the meetings



Our response to the pandemic
Vocational and Career Center

Sustainable futher planing

4

Goal oriented

3
Adaptability

2

Flexible solutions

1



Our future plans



Brain Hub

Study of 
international 
experience

Preparation of
career handbooks

Analysis of the 
service provided

Conduct
market research



Coordination Council

Exchange of 
experience with 

universities

01

Unified Standard for 
Career Centers

03

02

Support University 
Career Centers



Mobile Profession

Mobile Testing and

Evaluation Service

Excursions of Experts

to the Regions

Mobile Information

Service to the Regions

Mobile Career

Counseling Service



Certification Center

Course Program for

Career Counselors

Establishment of the 

Certification System

Relationship with International 

Certification Programs

Unified Standard for

Career Counseling



Thank You

For Your Attention

Get in touch with us:

/dmasosialgovaz

/dma.sosial.gov.az

@dma.sosial.gov.az
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PRESENTATION PLAN

Job and Vocational Counselling Services
Job Seeker Counselling
Employer Counselling
Vocational Counselling
Job Club
Disabled Job Coaching
Human Resources (HR) Platform

Job and Vocational Counselling During the Pandemic

Online Job Clubs

Online Human Resources Platform

Digital Career Day



Job and Vocational Counselling Services

The three main target audiences of  the job and vocational

counselling services are job seekers, employers and students.

Job and Vocational Counselors (JVCs); They systematically help job 

seekers registered with İŞKUR to find a job, solve their occupational 

adjustment problems, improve their professional skills, change their 

profession/job, meet the demands of  employers by being informed 

within the framework of  the legislation, and help students choose 

their profession.

Counselling services are carried out on the basis of  individual 

interviews, group interviews, workplace visits, and educational 

institution visits.



Job and Vocational Counselling Statistics
(2011-2020) 
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Job and Vocational Counselling Statistics
(2011-2020)
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COUNSELLING DATA FOR 2021*

*2021 January-July Term

Individual Counselee-Individual
Interview Statistics:

• Distribution by gender;

• Distribution by age group;

Gender Number of  Counselees Number of  Interviews

Women 360.363 429.491

Men 628.019 816.759

Total 988.382 1.246.250

Age group Number of  Counselees Number of  Interviews

15-19 61.326 71.369

20-24 231.139 285.813

25-29 172.273 216.407

30-34 129.986 165.841

35-39 120.814 154.545

40-44 115.757 148.506

45-49 84.226 108.118

50-54 44.887 58.198

55-59 20.670 27.600

60-64 5.411 7.340

65 ve 65+ 1.893 2.513

Total 988.382 1.246.250

Workplace Visit
Statistics:

Number of  Visited

Workplace

Number of  

Workplace Visits

303.437 389.713

Educational Institution
Visit Statistics:

Number of  Educational Institution 

Visits

1.981



JOB SEEKER COUNSELLING



JOB SEEKER COUNSELLING

Job and Vocational Counsellors conduct 
individual counselling interviews with 
job seekers;

• Getting people to know themselves, 
• Gain information about professions 

and vocational training places
• Evaluating the knowledge they have 

gained, it helps them to turn to jobs, 
professions, courses and programs 
that are suitable for them.

Furthermore;
• The process of  developing job search skills and defining skills
• Employer expectations,
• CV preparation methods, 
• Interview techniques etc. They give group interviews and job 

search skills seminars.



EMPLOYER COUNSELLING



EMPLOYER COUNSELLING

By visiting employers in the 
portfolios of  Job and Vocational 
Counsellors;

• Introducing İŞKUR services, 
• Receiving labor demands, 
• Assists in realizing their work 

related to İŞKUR.

It acts as a bridge connecting the supply and demand aspects of  the 
labor market by meeting the demands of  employers who need 
personnel.
Job and Vocational Counsellors not only meet the current needs of  
employers, but also determine the professions they will need in the 
future and draw a roadmap for them.
Employers are informed about incentives and supports, and İŞKUR 
services.



VOCATIONAL COUNSELLING



VOCATIONAL COUNSELLING

For students who will choose a 
field/branch in high schools and for 
university students who are in the 
career planning phase;

• Vocational counselling services is 
provided to get to know 
themselves, their professions and 
educational opportunities and to 
have more detailed information 
about professional orientation.

• Educational institution visits 
are carried out.

The importance of  choosing a profession and the points to be 
considered in choosing a profession are explained, information is 
given about professions, vocational training opportunities, higher 
education options, etc. group work is carried out.



JOB CLUBS



JOB CLUBS-I

Job Clubs is an intensified job and career counselling program that aims to provide 
method and motivation support for groups that require special policies, such as 
women, youth, the disabled, the long-term unemployed, and ex-convicts etc.. 
In the Job Club, which lasts 2-5 days with groups of  up to 6-15 people, theoretical 
and practical information is given to the participants to get to know their own 
skills, to gain information about the labor market, to be aware of  job search 
channels, to prepare an effective CV, and to learn what to do in a job interview.
In this context, 80 Job Clubs were established in 72 provinces. Until the end of  
2021, it’s planned to be open in all provinces of Turkey.
Since the establishment of  the Job Clubs, 102,680 people have benefited from the
Job Club services.



JOB CLUBS-II

Club Visits by Employers

In the Job Club, successful actors of  business life, registered employers are invited to the 
Job Club and interviewed by job seekers. Employers or human resources experts of  
companies provide information to the participants on matters that are important for 

their participation in business life. Hearing the theoretical training they received from the 
employer has a greater impact on the participants.

Active Participation in the Process

Job Clubs benefit from peer-learning counseling. Thus, it is ensured that members 
actively participate in the process. While this aspect increases the self-confidence of  
individuals, it also strengthens the friendship between members and enables them to 

inform each other about business opportunities. 

Simulations

Theoretical trainings are reinforced with practices in the Job Club. Roles are defined for 
the participants in matters such as interviews and telephone conversations with the 

employer. Then, the mistakes and the truths made in the interview are evaluated by all 
the participants.

Success Stories

Former Job Club beneficiaries who have been employed are invited to the club to share 
their experiences with new participants. In the observations made, it was seen that this 

practice had a very motivating effect on the members.



DISABLED JOB COACHING



JOB COACHING FOR THE DISABLED-I

Studies for the implementation of  the 
supported employment model, which is 
implemented in many developed 
countries in the world, in order to 
increase the capacity of  the Institutional 
services we provide for the disabled and 
to standardize them, have been initiated 
in 2018.
The studies for the infrastructure of  the 
model, which were initiated in 8 pilot 
provinces in 2018, are currently being 
implemented in 73 units in 51 provinces.
Within the scope of  education, method 
and application, dissemination studies will
be carried out in 81 provinces. Job and 
Vocational Counsellors are trained as a 
Job Coach. 



JOB COACHING FOR THE DISABLED-II

To ensure that the employment of  persons 

with disabilities is sustainable.

Convincing employers to employ people with 

disabilities,

Creating a follow-up mechanism for individuals with 

disabilities with an Individual Action Plan,

To make the Institutional services offered to the 

disabled more qualified

To direct people with disabilities to 

jobs/professions appropriate to their skills 

and qualifications,



HUMAN RESOURCES 
(HR) PLATFORM



HUMAN RESOURCES (HR) PLATFORMS-I

HR Platforms; These are customized employer counselling services that identify 
workplaces with a human resources department within the workplace and 
preferably at least 10 employees as the target audience. 
HR Platforms have been established in order to inform employers about all 
activities of  our institution and to improve services and awareness for employers. 
This structure, which was established with the studies started in 2018, also allows 
the contact information of  the managers/HR officials of  the member companies 
of  the HR Platform of  the provinces to be listed up-to-date. In this way, 
employers are promptly informed about the Agency's services.
There are a total of  106 HR Platforms in 81 provinces. 



HUMAN RESOURCES (HR) PLATFORMS-II

Targets;
• Establishing local networks on behalf  

of  the labor market by exchanging 
information with the help of  face-to-
face communication with employers 
and different communication tools such 
as e-mail groups and messaging 
applications,

• To transfer information quickly and 
effectively to employers about our 
Institutional services,

• To strengthen the private sector-
İŞKUR cooperation by organizing 
regular meetings, seminars and training 
organizations.

The HR Platform activities will increase the rate of  influence of  our 
Agency in the private sector by affecting the private sector-İŞKUR 
cooperation, as well as the promotion of  our Agency services to 
employers/HR representatives.



JOB AND VOCATIONAL 
COUNSELLING DURING 

THE PANDEMIC



ONLINE JOB CLUBS

Job Club activities, which were only 
face-to-face until the onset of  the 
pandemic, have been moved online 
since June 2020.
In addition to health-related measures, 
online services provision;

• Increasing accessibility of  services,
• There are also benefits such as 

providing counselling services in 
places where there is no Provincial 
Directorate and Service Center.

Until the end of  July 2021, a total of  
25,588 people benefited from the online 
Job Club trainings.



ONLINE HR EVENT

On May 27, 2021, both a preparatory workshop for the 
HR summit and a half-day communication and legal 
training were held online with the participation of  all 
provincial directorates.

In 2021, due to pandemic conditions, online meeting 
platform (zoom) membership for HR platforms was 
provided to each of  our provinces.

Within the scope of  HR platform studies, 200 online 
interviews were conducted with employers.



DIGITAL CAREER DAY

“Digital Career Day” was held online on January 15, 2021, in order to 
safely bring together employers and students and young people who 
want to steer their careers, within the scope of  job and vocational
counselling services offered to students, during the pandemic period.



THANK YOU
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